AMFI-WB WE-LEAD Project

Individual Case Study:
Overcoming Adversity through the WE-LEAD Project - The Story of Mrs. Dalia Bibi:
Background:
Lavpur Block, Birbhum District:

Dalia Bibi lived peacefully with her three daughters and husband in Labpur. Their financial
' 'I ' -, situation was relatively stable. As her daughters grew
i ' up, she arranged the marriages of her eldest and
- } youngest daughters elsewhere. Her middle daughter
also got married within the same village.

Family Tragedy

After these marriages, familial discord began. Dalia’s
husband became involved in an extramarital affair.
Despite attempts by the villagers to mediate, the
. conflicts persisted. Eventually, her husband married
. another woman and began to abuse Dalia. Her middle
daughter, living in the same village, came to her aid.
The villagers organized a legal settlement, resulting in
a divorce. Dalia received a small amount of money
and a room from her husband as part of the settlement,
but no further support. She found herself alone and
without family support.

Intervention Support

During a Baseline Survey conducted by Labpur field staff Mirajul Haque in collaboration with
Bandhan Bank’s field staff under the SIDBI-supported, AMFI-WB WE-LEAD Project, Dalia’s
situation came to light. The project, which aims to improve the economic and social status of
women through various trainings, was introduced to her. Upon learning about her circumstances,
the team conducted her Baseline Survey and included her in an Entrepreneurship Development
Programme (EDP) along with 32 other women from her village.

Training and Resilience:

The EDP training, conducted on January 29th, February 4th, and February 7th, covered financial,
digital, and business literacy, developing business plans, enterprise process management, and
market linkage. Gradually, Dalia gained knowledge about running a business. On February 17th,



2024, she started training in incense stick (dhoopkathi) production through the WE-LEAD
Project, which concluded on February 21st, 2024.

Challenges

Despite her determination to start a business, Dalia faced obstacles in obtaining a loan due to her
age and the strained relationship with her husband. Feeling disheartened, she found support from
her middle daughter and the WE-LEAD Project field staff. Her daughter took out a loan from
Bandhan Bank and handed the money to Dalia, enabling her to pursue her entrepreneurial dream.
Throughout this process, WE-LEAD Project staff, including district and senior headquarters staff,
provided continuous support.

Current Situation and Future Aspirations

With an investment of X15,000, Dalia purchased a machine for incense stick production. The
WE-LEAD Project staff helped her establish a market for her products. She now earns
approximately 33,500 per month, from which she regularly repays the loan taken by her daughter,
ensuring no financial burden on her.

Despite overcoming significant adversity and familial discord, Dalia is now financially
independent. She manages her expenses and those of her household without relying on others.

When asked about her success, Dalia expressed, "At one point, I felt there was no purpose in
continuing with life. Losing my family and having nothing left, I wondered what the point of
living was. But the WE-LEAD Project has given me a new life. My identity has grown, and [ am
earning money on my own. I hope WE-LEAD continues to support all women so that they too
can secure their incomes."
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